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1 Executive Summary

The 1° Mosman 1908 Scout Group (1* Mosman) collection comprises a wide array
of items, including photographs, paintings, paper based items, trophies and awards,
log and minute books, preserved specimens and scouting equipment/materials. The
collection is contained within 1% Mosman’s headquarters in Mosman, NSW, known
as “The Barn”. At present, the collection is un-catalogued, resulting in an unknown
guantity of items. A conservative estimate would see the number of collection items
in the vicinity of mid-high hundreds, or possibly low thousands.

The collection is overseen by John Bastian, a volunteer who has been involved with
1% Mosman for a number of years. It is rarely accessed by people other than John,
as there are few other volunteers involved with the collection at present. The
majority of the collection is in storage, in the Charles O. Hope Library (the Library),
however there are a number of items on display.

As part of its continued commitment to ensuring the long-term conservation and care
of its collection, the 1% Mosman commissioned a Preservation Needs Assessment in
2010. This assessment was undertaken by International Conservation Services (ICS)
in February 2011. As part of the assessment process, ICS reviewed the status of the
collection by examining its nature, the material types within it, and the techniques
used to store and display the collection. Additionally, ICS examined the overall
condition of the items and the surrounding environment. Two site visits were
undertaken as part of the assessment, in order to obtain an indicative range of
environmental readings.

This Preservation Needs Assessment provides an overview of the current state of 1*
Mosman'’s collection, its management and care, and what is required to preserve the
collection for the future.

Develop a Collection Management Policy for the collection.

Catalogue the collection and enter into electronic database.

Furnish the collection store with appropriate storage furniture and equipment.
Undertake a re-housing program, and re-house this material in acid-free
folders and albums.

Implement a digitisation program.
2 Key recommendations

The following recommendations have been developed in response to the
Preservation Needs Assessment undertaken in February 2011. They have been
divided into:

Short term recommendations, that is, within the next 12 months
Medium term recommendations, that is, within the next 3 years; and
Long term recommendations, that is, within the next 5 years.

The key recommendations arising from this assessment are:




Recommendation Section in
document

# Short term — within 12 months

1 Develop a CMP for the collection. 3

2 Catalogue the collection. 3,4.1,5

3 Undertake a de-accessioning program. 3,4.1

7 Obtain a collection management database. 4.1

8 Remove photographs from degrading album and re-house 4.2

10 | Implement a digitisation program 4.2

18 | Undertake a re-housing program, and re-house this material in 41,7
acid-free folders and albums.

19 | Implement the use of Tyvek or plain, undyed material as dust 7
covers.

22 | Elevate collection items current stored on the floor. 7

24 | Implement display rotation program. 8

# Medium term — within 3 years

12 | Install UV filters or window covering on windows 6.1

20 | Furnish collection store with appropriate storage furniture and 7
equipment.

3 Policies

At present, 1° Mosman does not have a Collection Management Policy (CMP), or
any other policies associated with the collection. It is understood that there is a
Conservation Management Plan for the building®, although this was not sighted
during the assessment. A Significance Assessment of the collection was undertaken

in 2010.

It is strongly recommended that a CMP be developed to the collection. A CMP can
aid in placing parameters around what an organisation will and will not collect. At
present, there is little definition around what material 1% Mosman will and will not
accept, as the collection contains numerous items from other Scout groups, such as
4™ Mosman. In this instance, the presence of a CMP will aid the decision making
process, and will provide guidelines around the acceptance and decline of items with

no clear or direct relevance to 1% Mosman, its history and its activities. It is

recommended that 1% Mosman engage a consultant to develop a CMP for the

collection.

As a crucial document for the effective management of a collection, a CMP will
provide 1% Mosman with procedures and guidelines on a variety of relevant issues,

including (but not limited to):

Acquisitions

! State Heritage Register listing, Heritage Branch,

http://www.heritage.nsw.gov.au/07 _subnav_01 2.cfm?itemid=5045118, last accessed 4"

February 2011.




Accessioning/de-accessioning
Documentation

Donations

Display/exhibitions

Disposal

Loans

Security

Temporary exhibitions

Once a CMP has been implemented, and the parameters of the collection defined, it
is recommended that 1% Mosman catalogue the collection (see also section 4.1). It is
also recommended that 1% Mosman undertake a de-accessioning program during
this process, and relieve its collection of items with no direct or clear relevance to 1
Mosman. ltems which are de-accessioned from the 1% Mosman collection can then
be offered to the NSW Scout Memorabilia Centre, or returned to the donor (if known).

Recommendations:
1. Develop a CMP for the collection.
2. Catalogue the collection.

3. Undertake a de-accessioning program.

4 Collection
4.1 Description

The 1% Mosman collection, which is uncatalogued, contains a variety of items relating
to the history, development of, and activities associated with the 1* Mosman 1908
Scout Group. Items contained within the collection include:

Archival material
Artworks

Equipment

Honour boards

Log and minute books
Photographs
Preserved specimens
Trophies and awards
Whale bones

The 2010 Significance Assessment? found that the collection is significant overall, in
terms of historical, research and social significance, and identified a number of
significant items within the collection. These items include the Keith Rowe collection

? Significance Assessment, prepared by Fiona Binns, Urbis, May 2010.




(Image 1), the Fairfax Challenge horn (Image 2) and a painting of the original
Officer's Sleeping Quarters, dated ¢1892 and attributed to A. Howes® (Image 3).

Image 1: Items from the Keith Rowe collection

Image 2: Fairfax Challenge horn

® Ibid.




Image 3: Original painting by A. Howes

As the collection has not been catalogued, it is difficult to determine the number of
items held within the collection. A conservative estimate would see the collection

item count in the hundreds, or possibly low thousands. It is recommended that the
collection be catalogued, as a matter of some urgency. Without an accurate
understanding of what the collection contains, it is difficult to determine whether items
are missing from the collection, or if they have been moved to another location.

The cataloguing process will involve issuing each collection item with its own unique
accession number, and recording pertinent data about each item. This data includes
(but is not limited to):

Title

Description

Dimensions

Condition (based on a 1-4 condition rating)
Location

Photograph (for identification purposes)

Prior to commencing any cataloguing activities, however, it is recommended that 1°
Mosman engage a professional consultant to provide advice and training in relation
to correct cataloguing procedures, to ensure the collection is catalogued to best
practice museum standards.

The cataloguing process is one which can be undertaken by volunteers, provided
they receive appropriate training and are supervised by an experienced cataloguer.
At the time of the assessment, 1% Mosman had submitted an application to the
University of Technology Sydney (UTS) to utilise their pool of volunteers for
collection-related tasks, such as cataloguing. It is also suggested that 1°* Mosman




make contact with the head of the Museum Studies program* at Macquarie University
to ascertain if it would be possible to utilise volunteers from the Museum Studies
program.

Running in parallel with the cataloguing process is the need for 1% Mosman to
catalogue their collection electronically, into an electronic collection management
database. In order to do this, 1% Mosman will need to obtain a computer and,
depending on the nature of the database selected, an internet collection. It is
recommended that 1% Mosman obtain, or seek funding to obtain, a computer and
associated hardware/software for the dedicated use of collection management
activities. It is also recommended that, during the cataloguing process, 1% Mosman
undertake a de-accessioning program, and de-accession any item not directly
associated with the 1% Mosman’s history and activities (for example, material relating
to 4™ Mosman).

In terms of selecting an appropriate electronic database for the collection, there are a
variety of points to consider. These include the size of the collection to be
catalogued, the number of users who will be accessing the database, the amount of
data to be captured, and the level of access desired for those not immediately
concerned with the collection. In relation to the latter, there are a number of options
available, including databases which are solely web-based, to databases which have
the capability to upload data to the internet, but do not rely entirely on the internet in
order to function. It is recommended that a professional consultant be engaged to
provide advice in relation to selecting the right database for the needs of the
collection and organisation. Following this consultation, 1°* Mosman will then be able
to either purchase the desired database immediately, or seek a grant to purchase the
database. A list of potential organisations from which a grant can be sought is
included in Appendix 1.

4.2 Condition

Overall, the collection was found to be in good-fair condition, however there are a
number of collection items which require conservation. Many items would also benefit
considerably from re-housing (see also section 7 Storage). Insects (both dead and
alive) were noted in the Library during the assessment, however none were noted in
the display area (see also section 6.4 Pests).

During the assessment, a number of items were identified as being in need of an
assessment and treatment by a conservator. These items include:

The painting of the Officer's Sleeping Quarters, by A. Howes, c1892 (Image
3). The frame is damaged, while the painting itself is dirty, and the varnish
layer appears to be discoloured. The paint layer is cracking and unstable, and
there are also losses to the paint surface.

The Jungle Book paintings, which were formally hung on the walls of The
Barn (Images 4 and 5). These works are dirty and have numerous paint

* Head of this program is Dr. Andrew Simpson.




losses. It appears that these works were at one time framed, however there
were no frames present at the time of the assessment.

Images 4 and 5: Damaged The Jungle Book paintings

Original framed photographs on display (Images 6 and 7). The backing
boards of many of these photographs are displaying signs of foxing. The
photographs themselves did not appear to have significant problems with their
condition, but a detailed assessment by a conservator taking them out of their
frames would be required in order to ascertain if this is indeed the case.

Images 6 and 7: Examples of photographs on display in poor condition




Log books (Image 8). There is evidence of foxing and discolouration of the
pages, as well as a layer of surface dirt throughout many of the 41 volumes.
Additionally, the binding has failed on at least one of the volumes.

The Keith Rowe collection (Images 9 and 10). The pages within many of the
journals within this collection have begun to discolour, and are showing signs
of foxing. The boards to which many of the photographs are adhered are also
in need of treatment. Some of the photographs themselves may also require

treatment.

Image 8: Log books

Images 9 and 10: Iltems from the Keith Rowe collection requiring treatment
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1% Mosman Rover Crew flag from 1937 (Image 11). The flag has discoloured,
and requires re-framing onto a new backboard and into a new frame.
Photograph album in the Library (Images 12 and 13). The photographs in this
album require removal as soon as possible, as the album itself is likely to be
acidic which may cause damage to the photographs. Additionally, there are
red spots throughout which appear to be foxing.

Image 11: 1% Mosman Rover Crew flag

Images 12 and 13: Photograph album requiring treatment

Approximate costs to conserve the above items can be found in Appendix 2, however
it should be noted that the costs provided are approximate. For a firm quote to be
provided, a conservator will need to physically view the items. To that end, it is
recommended that a conservator be engaged to undertake a detailed assessment of
the selected items identified as requiring treatment. It is also recommended that 1
Mosman consider undertaking a digitisation program, starting with the significant
paper-based items in the collection, such as the log books and Keith Rowe collection.

11



1% Mosman has not reported any mould or pest outbreaks in its collection, however,
as previously stated, insects were noted in the collection store. For further discussion
and recommendations, see section 6.4 Pests.

A layer of dust was present on many collection items throughout the collection store.
This is something which should be avoided, as a build up of dust can encourage
insect activity, and may also increase the risk of damage to collection items.
Collection items should be stored in museum-standard acid-free boxes, or covered
with appropriate material, in order to reduce the risk of potential damage. For a
detailed discussion of appropriate storage materials and techniques, see section 7
Storage.

4.3 Handling

At present, 1* Mosman does not have any documented handling procedures. While
very few people currently access or handle the collection on a regular basis at
present, it is recommended that 1% Mosman engage a professional consultant to
undertake a training workshop for personnel who have cause to interact with the
collection. This will be particularly relevant when 1% Mosman implements its planned
volunteer program. This workshop will educate personnel in correct handling
techniques for collection items, in an effort to reduce the risk of accidental damage
due to incorrect handling. See also section 11 Training Needs.

Recommendations:

4. Engage a professional consultant to provide advice and training in relation to
cataloguing.

5. Obtain, or seek a grant to obtain, a computer and associated
hardware/software.

Engage a professional consultant to advise on appropriate databases.
Obtain a collection management database.
Remove photographs from degrading album and re-house.

© © N o

Engage a conservator to provide treatment options for items identified as
being damaged or in poor condition.

10. Undertake a digitisation program.
11. Engage a professional consultant to undertake a handling workshop.

5 Buildings

The collection is housed in a heritage-listed, two story sandstone building,
constructed in 1831 as part of Archibald Mosman’s whaling business®. It was
originally used as a storehouse for Mosman’s whaling interests, and became known
as “The Barn”. This name has remained, and is regularly used to refer to the building.
1% Mosman has been associated with The Barn for over 80 years, having purchased

® Op cit. State Heritage Register listing.
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The Barn from Mosman Municipal Council in 1925°, and has resided in the building
for much of this time, save for several years during which building conservation
works were undertaken.

The Barn is constructed from narrow-coursed squared sandstone rubble, with
accompanying quoin stones’. It is situated at the base of a steep rock face (Image
14), which required was stabilisation (Image 15) in 2007-2008 following mud and
rock slides in which it was severely damaged. This follows an incident in the 1960s
when a large boulder fell and damaged the rear of the building, forcing it to close for
repair.

Image 14: Rock face at the rear of The Barn

® The Barn, boy scouting and the bicentennial, A.W.Wardrop, 1988.
’ State Heritage Register listing, op. cit.
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Image 15: Stabilisation of rock face at rear of The Barn

There is a gutter running the length of the building at ground level (Image 16), which
appears to be the drainage point for a water pipe attached to the side of the rock
face. The presence of this gutter does not appear to have had an adverse affect on
the building, and there have been no reports of leaks or flooding as a result of an
overflowing gutter.

Image 16: Gutter and pipe at rear of building

There are widows on both levels and both sides of the building, however these are
relatively small. The floor covering across both levels is timber, although this is not
the original floor. A parquetry floor is present under the current floating floorboards.

14



Overall, the building has been well-maintained, and appears to be faring well for its
age (see also section 12 Visitor Impact). A Conservation Management Plan for the
building was written at the time of the building works in the 2000s®, however it if
unknown if the recommendations in the Plan are still being implemented.

The Barn is primarily used as a scout hall, however it is rented out to other groups for
their activities, including yoga, aerobics and birthday parties. It is kept locked when
not in use, although there is a key in a security box (accessible with a pin code)
adjacent to the front door. The windows are kept locked when not in use. There is a
fire door on the right hand side of the ground floor, which is normally kept shut and
locked. The majority of the non-Scout related activities take place on the ground
floor, where there is minimal collection material. See section 7 Storage and section 8
Display/Exhibitions for further information relating to collection location. Despite
regular, unsupervised use of the building, there have not been any reports of theft.
However, as the collection is not currently catalogued (see section 4), it may be
difficult to ascertain for certain if items have gone missing.

There is no air conditioning in the building, which can become quite hot® when the
main door and windows are not open. Indicative environmental readings were taken
during the assessment, and a discussion of these can be found in section 6
Environment.

6 Environment

6.1 Light

A range of lux (brightness of light) and UV (intensity of light) light readings were
taken as part of the assessment. These readings were taken on bright summer
mornings in February 2010, and recorded the light levels in both the store and the
main display area.

Spot readings taken during these times indicate that the lux levels range between 40-
200 lux, which indicates a generally dim environment. Museum and conservation
guidelines indicate that safe lux levels for sensitive’ items are generally between 0-
200 lux (where possible), while very sensitive'* items should be between 0-50 lux
(where possible). The readings taken as part of the 1° Mosman collection
assessment indicate that lux levels are generally within safe levels.

UV readings taken during the same periods indicate that UV levels within the
collection space are higher than generally recommended levels. Ideally, UV levels
should be 0 (that is, no UV at all), however this may not always be possible. In the
event that UV levels cannot be kept at 0, generally recommended “safe” UV levels for
sensitive items are between 0-75/lumen, and for very sensitive items it is generally
recommended that levels are between 0-30W/lumen.

® Op. cit., State Heritage Register

? It should be noted that the assessment took place during a heatwave in February 2011,
during which temperatures were higher than usual for the time of the year.

1% For example, oil paintings, horn and undyed leather.

! For example, paper based material and textiles.
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UV levels for the 1* Mosman collection range between 40-350p/lumen. It appears
that the UV is entering the space through the windows, which are uncovered, rather
than the light globes, which appear to be UV filtering halogen globes. This was
surmised from the fact that UV readings were higher closer to the windows than
directly under the lights. To address this, it is recommended that 1% Mosman install
UV filters on all windows, which will aid in reducing the amount of UV entering the
space. If this is not feasible, blinds/curtains can be installed, however UV filters would
be the preferred option. This is because they will always work to reduce UV levels,
whereas curtains/blinds will only work if they are closed when the space is not in use.
If they remain open as someone neglected to close them, UV will still enter the
space.

It should be noted that the readings taken and discussed above cannot be
extrapolated out to represent average or annual exposure levels. The readings
should be taken as indicative readings only.

6.2 Pollutants

The main display area appeared to be clean, with limited dust and dirt noted. Some
dust build up was noted in the collection store. As discussed in section 7, it is
recommended that 1% Mosman ensure all items in storage are covered, in order to
protect them from dirt and dust build-up.

6.3 Environment

At present, 1° Mosman does not undertake environmental monitoring. It is
recommended that 1% Mosman investigate the possibility of purchasing a datalogger,
in order to monitor the environment in which the collection is displayed and housed.
This will aid with the long-term preservation of the items, as and an understanding of
when/where environmental fluctuations are occurring. From this, measures can be
taken to reduce or eradicate the causes and/or effects of environmental fluctuations
on the collection.

Spot readings of relative humidity (RH) and temperature were taken during the
assessment’?, and several weeks later when the weather cooled. RH levels ranged
between 59-71%, which are slightly higher than would normally be recommended.
Temperature readings ranged between 23T-27<T.

It should be noted that the readings taken and discussed above cannot be
extrapolated out to represent average or annual exposure levels. The readings
should be taken as indicative only.

6.4 Pests

Minimal pest activity was noted in the main display area, however insects, both live
and dead, were noted in the collection store (Images 17-19). These included
silverfish, spiders and cockroaches. It was also noted that boxes of food are housed

'2 As previously mentioned, the assessment was undertaken during a heatwave in February
2011.
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in the collection store alongside collection material (see section 7 Storage). It is
recommended that food boxes be relocated from the collection store, and housed in
a more appropriate location, away from collection items (such as the kitchen). The
presence of food will encourage pest activity, which should be avoided.

Image 19: Spider and spider web on window in collection store

17



It is recommended that 1% Mosman undertake a thorough clean of the space to
remove insects, their carcasses and frass, as these can attract more insects. They
should also investigate the stored collection items to ensure they have not been
affected by pests. It is also recommended that regular pest inspections of the space
are undertaken.

Recommendations:

12. Install UV filters or window covering on windows.

13. Investigate the purchase of a datalogger.

14. Ensure collection items in storage are covered.

15. Relocate boxes of food from collection store.

16. Undertake an investigation of stored items to identify any insect damage.
17. Ensure regular pest inspections are undertaken.

7 Storage

The collection, which is primarily a paper-based collection, is currently stored in a
manner which is not of a museum standard. Many items, including original
documents and photographs, are stored unprotected on shelves and in boxes within
the Library (Image 20), and a number are stored on the floor in over-packed, acidic
boxes or milk crates (Images 21 and 22). The albums in which some of the
photographs are housed are of a type likely to be acidic, and many items are stored
uncovered on desks and other surfaces in an ad hoc fashion (Image 23). The use of
acidic materials to house items such as paper-based material can cause damage
such as yellowing, embrittlement, foxing and staining.

18




Image 20: Current storage furniture

Image 21: Acidic storage box Image 22: Material stored in milk crate

Image 23: Collection items stored unprotected on a desk

The majority of items are stored uncovered, although a large portion of material is
currently stored in former timber patrol boxes (Images 24 and 25). This material has
been placed directly into the box, without adequate protection in the form of acid-free
paper, sleeves and albums. It is recommended that 1% Mosman undertake a re-
housing program, and re-house this material in acid-free folders and albums.

19



Images 24 and 25: Collection items stored in patrol boxes

Storing items uncovered also increases the risk of insect infestation and dust and dirt
build-up, and should be avoided. Instead, it is recommended that 1% Mosman use
either Tyvek or plain, undyed material (such as calico that has been thoroughly
washed) as dust covers. These fabrics will allow for sufficient air flow around
collection items, and will protect the items from abrasive dust and dirt.

It was noted during the assessment that the original painting by A. Howes was stored
uncovered on top of a patrol box directly in front of an uncovered window (Image 26).
This is not recommended, as it is exposed to a lot of light and is vulnerable to knocks
and excessive handling when accessing the box beneath. The painting was relocated
during the assessment to another location within the store, out of direct sunlight,
however it is strongly recommended that 1* Mosman fit out the store with appropriate
storage furniture to ensure collection items are adequately protected from potentially
damaging elements such as natural light, dirt, dust and insects, and from improper
stacking.

Image 26: A. Howes painting stored uncovered in front of a window

The assessment also found that non-collection items, including food (Images 27) and
party favours (Image 28) are being stored in the collection store. As discussed in
section 6.4, it is recommended that any food items stored within the Library be
relocated, in order to decrease the risk of a pest infestation. It is also recommended
that 1% Mosman remove any non-collection items from the Library, and should
ensure that the space is used to store collection items exclusively.

20



Images 27 and 28: Food and party favours stored in collection store

It was also noted that some items are being stored directly on the floor (Image 29).
This is also not standard museum practice, and it is recommended that these items
be raised off the floor, and either be placed on shelves or raised off the ground.
Elevating items off the floor allows for airflow around collection items, reduces the
spaces in which dust and dirt can build up, allows for ease of cleaning and reduces
the risk of accidental knocking and pest/mould infestation.

Image 29: Collection items stored directly on the floor

In addition to the above, a number of items, including the significant*® log/minute
books, are stored in the bottom half of a timber display cabinet (Image 30). Although
they are protected from light in their current location (the lower portion of the doors
are solid timber), it is recommended that the log books be re-housed in appropriate
acid-free materials, and stored along with the rest of the collection in the Library.
However, if this is not feasible, acid free materials should be used to line the shelves
on which the log books are placed.

'3 As identified in the Significance Assessment
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Image 30: Log books stored in timber cabinet

It is recommended that 1% Mosman address the issues relating to the storage of the
collection as a matter of some urgency. If the items remained stored in the current
fashion, they are more likely to sustain damage, including yellowing, embrittlement,
as well as dust and dirt build-up, than they would if housed correctly. To that end, it is
recommended that the items be re-housed in acid-free folders and boxes, and items
labelled with their accession number.

In conjunction with acquiring appropriate housing materials, it is recommended that
1% Mosman purchase appropriate storage furniture (that is, shelving units), as the
current storage timber furniture is not of a type regularly used in museums. Timber
shelving can leach acids, which may then be absorbed by collection items, leading to
potential permanent damage to the item. Instead, shelving units purchased for the
collection store should be constructed from powder-coated steel.

When placing items on shelves, 1% Mosman should ensure that items are not stored
on top of shelves, as items can sustain damage and are more prone to dust and dirt
build-up. Furthermore, storing items on top of shelves can pose and OH&S risk to
people working with the collection, as they are required to reach up high to retrieve
items.

Recommendations :

18. Undertake a re-housing program, and re-house this material in acid-free
folders and albums.

19. Implement the use of Tyvek or plain, undyed material as dust covers.
20. Furnish collection store with appropriate storage furniture and equipment.

21. Remove non-collection items from store, and ensure non-collection items are
not stored in the space in the future.

22. Elevate collection items current stored on the floor.

23. Relocate log/minute books from their current location.
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8 Display/exhibitions

1% Mosman currently has one main display area, which is largely dedicated to
displaying photographs and other framed items on the walls (Image 31). There is
also a timber cabinet, donated to 1* Mosman in honour of former scoutmaster Jim
Pilcher, in which numerous trophies and awards are displayed (Image 32). This
cabinet is also used to house the 41 log/minute books discussed in section 7.

Image 31: Framed items on display

Image 32: Timber display cabinet

Many of the photographs on display are original, as are the framed paper-based
items on display (Image 33). The majority of items currently on the walls have been
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on display since approximately 1992, if not earlier. It was noted during the
assessment that some of the signatures on the 1% Mosman 50" Anniversary Reunion
document (Image 34) on display are beginning to fade, as are signatures on other
original signed documents on the walls.

Image 33: Original document on display Image 34: 1% Mosman 50" Anniversary
Reunion document with fading signatures

Extended or long-term display can have an affect on the long-term preservation of an
item, particularly in relation to light damage, as light damage is cumulative and
cannot be reversed. It is strongly recommended that 1% Mosman implement a
program of regular display rotation, both to keep the displays dynamic and to reduce
the level of potential damage which may be sustained by items on long-term display.
1% Mosman should also embark on a digitisation program of its photographic and
paper-based collection. This would involve digitising original photographs and
displaying the copies, ensuring that the original are housed appropriately in the
Library. In terms of digitising other paper-based material, this could be a gradual
process, starting with the framed items currently on display and other significant
paper-based items.

Additionally, it was observed that a framed, unglazed portrait of Max Lincey is on
display adjacent to an uncovered window (Image 35). This is not ideal, as there is a
greater risk of the painting sustaining light-related damage in the future. It is
recommended that this item be relocated to an area out of direct light.

!4 Based on conversation with John Bastian during the assessment.
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Image 35: Max Lincey portrait adjacent to an uncovered window

The 1% Mosman collection contains a wide variety of items celebrating the history of
both 1* Mosman and scouting in general, however only a small portion of the
collection is on display. It is recommended that 1% Mosman investigate the possibility
of implementing a program of temporary exhibitions, utilising items from its collection.
Presently, 1% Mosman does not have any display cases, however 1° Mosman may
be eligible to apply for a number of grants to assist with the purchase of a display
case. Details of specific grants which may be relevant are contained in Appendix 1.

By incorporating a temporary exhibition program, 1* Mosman will not only be able to
highlight significant, notable and interesting items from the collection, but will also
increase access to these items for scouts, their families and other interested parties.
A CMP developed for the collection, as discussed in section 3 Policies, would
include a discussion on temporary exhibitions, providing policies and guidelines for
the development of such exhibitions.

Recommendations:
24. Implement display rotation program.
25. Implement a digitisation program.
26. Relocate portrait of Max Lincey.

27. Investigate feasibility of incorporating a temporary exhibition program, and
purchase of a display case.

9 Housekeeping

At present, there is no documented cleaning regime or housekeeping policy for the
collection. It is recommended that 1% Mosman develop a housekeeping policy, to
ensure that all housekeeping procedures currently undertaken are documented, and
to ensure the risk to collection items during cleaning works is minimal. All individuals
associated with the collection should be familiarised with the content of the
aforementioned guidelines, and should undertake cleaning and housekeeping works
in accordance with these guidelines.
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Recommendations:

28. Engage a professional consultant to develop a housekeeping manual for the
collection.

10 Disaster preparedness

At present, there is no Disaster Preparedness Plan or Policy for the 1% Mosman
collection. It is recommended that 1% Mosman commission a qualified consultant to
develop a Disaster Preparedness Plan. Its principles should be implemented so that
all personnel understand how to protect the collection in the event of a disaster. As
part of the process of writing the Plan, a risk assessment should be undertaken, and
a list of emergency contacts developed, and, importantly, personnel trained in
response and salvage procedures.

Recommendations:

29. Commission a qualified consultant to develop a Disaster Preparedness Plan
for the collection.

11 Training needs

As noted in section 4.3 Handling, it is recommended that all 1* Mosman personnel
associated with the collection undergo handling training. This is in order to ensure
personnel are cognisant of correct handling techniques for collection items.
Additionally, as noted in section 4.1, it is recommended that 1% Mosman volunteers
associated with the collection undergo training in relation to cataloguing, database
use, correct storage techniques and labelling.

12 Visitor impact

As previously noted, the 1° Mosman collection is housed in a heritage listed, 1800’s
sandstone building. The current level of use and visitation does not appear to have
caused an excessive amount of wear and tear to the building. There is evidence of
use of the building, such as small areas of damage to the plaster on the walls (Image
36). However it does not appear that the current level of building use is not likely to
cause a noticeable difference to the collection or building fabric in the next 50 years,
provided all due care is taken by 1% Mosman to ensure all care is taken to maintain
the building and building fabric in its current state.
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Image 36: Example of damage to wall

store.

13 Prioritised recommendations
Recommendation Priority Resources

# Short term — within 12 months

1 Develop a CMP for the collection. 1 Funds to engage a professional

consultant.

2 Catalogue the collection. 1 Funds to engage a professional

consultant.

Volunteers to undertake cataloguing
project.

CMP

Computer and collection database.

3 Undertake a de-accessioning program. 1 Personnel to undertake de-accessioning

program.

4 Engage a professional consultant to 1 Funds to engage a professional
provide advice and training in relation to consultant.
cataloguing.

5 Obtain, or seek a grant to obtain, a 1 Funds to obtain a computer and
computer and associated associated hardware/software.
hardware/software.

6 Engage a professional consultant to 1 Funds to engage a professional
advise on appropriate databases consultant.

7 Obtain a collection management 1 Funds to obtain a collection
database. management database.

11 | Engage a professional consultant to 1 Funds to engage a professional
undertake a handling workshop. consultant.

14 | Ensure collection items in storage are 1 Funds to purchase appropriate storage
covered. materials.

15 | Relocate boxes of food from collection 1 Personnel to relocate boxes.
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Recommendation Priority Resources

18 | Undertake a re-housing program, and re- 1 Funds to purchase appropriate storage
house this material in acid-free folders materials.
and albums. Personnel to undertake re-housing

program.

19 | Implement the use of Tyvek or plain, 1 Funds to purchase appropriate dust
undyed material as dust covers. covers.

21 | Remove non-collection items from store, 1 Personnel to monitor collection store to
and ensure non-collection items are not ensure only collection material is stored
stored in the space in the future. inside.

25 | Implement a digitisation program. 1 Funds to purchase relevant equipment

(computer, scanner etc).
Personnel to undertake digitisation
program.

8 Remove photographs from degrading 2 Funds to purchase appropriate acid-free
album and re-house storage materials.

Personnel to re-house photographs.

9 Engage a conservator to provide 2 Funds to engage a conservator.
treatment options for items identified as
being damaged or in poor condition.

16 | Undertake an investigation of stored 2 Personnel to undertake collection
items to identify any insect damage. inspection.

17 | Ensure regular pest inspections are 2 Personnel to coordinate regular pest
undertaken. inspections.

24 | Implement display rotation program. 2 Personnel to undertake display rotation.
Appropriate storage space for items
taken off display.

22 | Elevate collection items current stored on 3 Appropriate storage/shelving space.

the floor. Personnel to coordinate and undertake
item relocation.
Medium term — within 3 years

12 | Install UV filters or window covering on 1 Funds to purchase UV filters or window
windows covers.

20 | Furnish collection store with appropriate 1 Funds to purchase appropriate storage
storage furniture and equipment. furniture and equipment.

26 | Relocate portrait of Max Lincey. 1 Space to relocate portrait.

Personnel to relocate portrait.

23 | Relocate log/minute books from their 2 Space to relocate log books.
current location. Personnel to relocate log books.

27 | Investigate feasibility of incorporating a 3 Funds to purchase display case.
temporary exhibition program, and Personnel to coordinate temporary
purchase of a display case. exhibition program.

Long term

10 | Undertake a digitisation program. 1 Funds to purchase scanner.

Personnel to undertake digitisation
program.

13 | Investigate the purchase of a datalogger. 2 Funds to purchase datalogger.

28 | Engage a professional consultant to 2 Funds to engage a professional

develop a housekeeping manual for the consultant.
collection.
29 | Commission a qualified consultant to 3 Funds to engage a professional

develop a Disaster Preparedness Plan for
the collection.

consultant.
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14 Authorship

This Assessment was undertaken and this report written by Erin Watson (BSc/BA),
Collections Manager of International Conservation Services. It was reviewed by

Fiona Tennant, Principal Collections Manager (BAppSci Cons Cult Mat/MA) of
International Conservation Services.
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Appendix 1 — Grants

VIM Small Museums and Up to No set categories. Previous projects funded include Community museums and http://magns
Grants Galleries NSW $1,500 exhibition mannequins, display cases, archival storage | Keeping Places w.org.au/gr
materials and computer cataloguing software. ants/vim_s
mall_grants
/

VIM Skills Museums and Up to Funding provided for regional or state focused skill Volunteer museums, museum | http:/mans

Initiatives Galleries NSW $5,000 development training and networking events. networks and Keeping Places | w.org.au/gr

Grants Previously funded projects include a regional training ants/vim_s
workshop on a cataloguing software program and a Kills_initiati
Disaster Preparedness workshop. ves_grants/

VIM Museums and $1,500 - Funding to allow museums to carry out strategic Community museums and http://magns

Development Galleries NSW $5,000 projects with mid-long term outcomes. Previously Keeping Places w.org.au/gr

Projects Grants funded projects include Preservations Needs ants/vim d
Assessments, Significance Assessments, exhibition evelopment
developments and strategic plans. project gr

ants/

Leg Ups — Skill | Museums and Up to $500 Help to subsidise the cost of workers/volunteers Workers/volunteers in http://mgns

Development Galleries NSW attending some form of skills development activity. volunteer-managed museums | w.org.au/gr

Grants Previously funded activities include training workshops ants/leg_up
in disaster preparedness, conservation and s/
significance assessments.

Various Local councils Various Many local councils provide grants to assist with Contact your local council for | Contact
heritage projects within their municipality. The criteria | further details your local
for these grants will differ depending on the council. council for

further
details
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Community National Library of | Up to Two types of projects are funded: Not for profit community http://www.
Heritage Australia $15,000 Collection preservation projects, which include organisations, such as nla.gov.au/
Grants Significance Assessments, Preservation Needs historical societies, museums, | cha/
Assessments and collection management archives and public libraries
activities and conservation activities.
Training projects, including training in cataloguing,
collection management, collection care and
handling and disaster preparedness.
Maritime Australian Up to Provides funding for projects to enhance: Not for profit organisations, http://www.
Museums of National Maritime | $10,000 Collection management including museums, historical | anmm.gov.
Australia Museum Conservation societies and community au/site/pag
Project Support Museological training organisations. e.cfm?u=1
Scheme Presentation 515
(MMAPSS) Projects must relate to a maritime object or collection
of significance. That is, the collection or object must
contribute to an understanding of Australia, its people
and the developments which have influenced its
maritime history.
Various NSW Heritage Various The NSW Heritage Branch offers a number of different | The criteria for each grant http://www.
Branch grants for items listed on the State Heritage Register, | varies. See website for further | heritage.ns
to subsidise such projects as: details. w.gov.au/0
Conservation documents and management 2_subnav
reports 01.htm

Conservation and maintenance
Interpretation works
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Arts Funding

Arts NSW

$30,000-

This program provides funding for a range of projects

Not for profit organisations, a

http://www.

Wales or, if located outside

New South Wales, of direct

and substantial relevance to
the State.

Program $100,000, and initiatives, across three categories, including co-operative or trust, a local arts.nsw.go
depending Project Funding, for one-off or time-limited projects. government authority or a v.au/Fundi
on the tertiary education facility. ngOpportu
project nities/tabid/

77/Default.
aspx

“Saluting Their | Department of Upto To undertake conservation works to war memorials, Community and ex-service http://www.

Service” grant | Veteran's Affairs $4,000 memorabilia and honour boards. organisations, local dva.gov.au/

program government authorities and commems

other bodies such as oawg/com

museums and schools. memoratio
ns/grants/P
ages/index.
aspx

Community NSW Department | Up to This program aims to assist custodians of war Organisations or individuals http://www.

War Memorials | of Premier and $10,000 memorials across NSW with undertaking conservation | responsible for bona fide war | veterans.ns

Fund Cabinet and works to the memorials. memorial commemorating w.gov.au/h

Australia’s military heritage, eritage/me
located within New South morialsfund
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Appendix 2 — Estimated conservation costs

The following costs are indicative only, and should not be considered as the final cost
for conservation treatments. They have been provided as a guide for only, and have
been derived by qualified conservators from looking at photographs. For a firm cost,
a conservator will need to physically view and assess the item.

1% Mosman Rover Crew flag — approximately $1,600-$2,000 (plus GST).
Treatment would likely include removal of discolouration (where possible),
mounting onto fabric-covered acid-free board and re-framing.

A. Howes c1892 painting — approximately $4,000 (plus GST). Treatment
would likely include a surface clean to remove dirt and varnish, stabilising the
paint layer, infilling and inpainting losses, re-varnishing and,
cleaning/restoring the frame.

The Jungle Book paintings — between $1,000-$2,000 (plus GST),
approximately, per painting. Treatment would likely include a surface clean,
stabilisation of paint layer and inpainting of damaged areas. Note that this
estimate does not include the cost of re-framing; this would be an additional
cost.

41 log/minute books — between $175-$1,375 (plus GST) per book,
approximately, depending on treatment required.

Framed photographs on display, and photographs from the Keith Rowe
collection — minimum cost for treatment is likely to be between $300-$900
(plus GST), approximately, per photograph, although this may vary depending
on what treatment is required.

Journals from the Keith Rowe collection — between $500-$1,500 (plus GST),
approximately, per journal, although this may vary depending on what
treatment is required.
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